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Part A An Introduction to
Professional Supervision
Introduction
The Queensland Baptist (QB) Movement is a committed
community of Queensland Baptist churches and their
ministries working alongside and with each other under
Christ to serve the mission of God throughout
Queensland and beyond.
We seek through faith-filled prayer and proactive
servant leadership, to be a multiplying, collaborative
movement of healthy, autonomous churches that
inspire and assist each other to disciple intentionally
and mission effectively, so that we can be used by God
to impact Queensland and beyond for Jesus.
An important part of seeing this vision realised is by
ensuring our QB Pastoral Leaders are as healthy as
possible and have ministries that are safe, sustainable
and have longevity for the Glory of God and his
kingdom. The health and wellbeing of our Pastoral
Leaders and churches is a primary concern.
We recognise that ministry is demanding and that the
need is always going to be greater than what any
individual or even community will be able to effectively
meet. We also know from statistics that at any time,
10% of our Pastors experience high depression levels
with 7% being highly stressed and 4% highly anxious.1
We all know Pastoral Leaders who have experienced
burnout or struggled with feelings of discouragement,
exhaustion and isolation and some of us have been in
these places ourselves. These experiences
unfortunately are sometimes the catalysts for other
moral or ethical failures, the devastating impacts of
which we are all too aware.

We would also recognise, together with the local
churches or other ministries they serve, that those called
to minister for Christ have a degree of personal
responsibility to work towards appropriate levels of selfcare and self-development. We are called to care for our
physical, mental, emotional and spiritual wellbeing. And
we are called to seek continuing educational and
development opportunities that are appropriate to our
ministry.
Professional Supervision has been utilised by many in
the helping professions (e.g. counsellors, psychologists)
for almost 50 years to provide a place for the care,
nurture and ongoing development of these helpers. It
has become a standard requirement for staff in most
helping disciplines as a result. It provides effective
QB Pastoral Leaders …
For the purposes of this guide, Queensland Baptists
defines a “QB Pastoral Leader” as a
1. Registered Minsters,
2. Registered Ministers on Special Services or
3. Retired Ministers who meet at least one of the
following criteria
a. They are employed in a paid ministry role of
more than 0.6 Full Time Equivalent (FTE), or
b. They have a formal pastoral ministry that
includes the provision of pastoral advice,
support, counselling or assistance in times of
need.
Churches may also have other local pastoral leaders who
are not accredited with QB in one of the above
categories, but who will need Profession Supervision.
These people fall outside the operation of this policy and
are the responsibility of the local church.
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support for practitioners by offering a space where
complex issues can be brought for reflection, processing
and learning. We believe that our QB Pastoral Leaders
can equally be assisted through the avenue of
Professional Supervision for their wellbeing and the
wellbeing of those they minister to.

adequately respond to the recommendation of the
Royal Commission into Institutional Responses to Child
Sexual Abuse regarding professional supervision
(Recommendation 16.45)”. 3
Queensland Baptists recognise that this commitment
involves all its QB Pastoral Leaders undertaking
pastoral ministry within their local Baptist churches as
well as in their wider ministry endeavours. It is part of
our ethical practice as ministers and the requirements
of it are described in more detail in our code of ethics 4.

On December 15, 2017, the Royal Commission into
Institutional Responses to Child Sexual Abuse
presented its final report. It made the
Recommendation 16.45 that
“Consistent with Child Safe Standard 5, each
religious institution should ensure that all people in
Because of the nature of local church autonomy in
religious or pastoral ministry, including religious
Queensland Baptists, the local church leadership are
leaders, have professional supervision with a
ultimately responsible for developing an approach that
trained professional or pastoral
supervisor who has a degree of
Ministers shall be responsible for their physical, spiritual,
independence from the institution
mental and emotional health needs and, where appropriate,
within which the person is in
seek assistance from qualified professionals.
ministry.”
The Australian Government in
Ministers have a responsibility to ensure that they receive
responding to this report has tasked
regular Professional Supervision as stipulated by Ministerial
religious and other institutions with
Services. They shall be accountable through professional
developing appropriate responses to
supervision for their emotional, psychological, physical, and
these recommendations. 2
Queensland Baptists along with most
other denominations have been
collaborating to develop policies and
plans that will capture the heart and
intention of the Commission’s
recommendations.
A National Baptist Supervision
Framework has been adopted at an
Australian Baptist Ministry level to
guide our development of these
procedures. Under this framework,
Queensland Baptists along with other
our brothers and sisters in other State
Baptist Associations are “committed to
training, equipping and supporting our
pastoral leaders for professional and
fruitful ministry. We aim to ensure all
reasonable measures are put in place
to ensure our pastoral leaders carry
out their responsibilities in a faithful,
ethical, and accountable manner. We
also seek to appropriately and

spiritual health, and value its effect upon their professional
engagements and pastoral care.

Such supervision is intended to assist Ministers to maintain the
boundaries of pastoral relationships and quality of ministry
including competencies, time management, priorities and any
difficulties arising in ministry. Ministers shall discuss with their
supervisor any ongoing situations of conflict in which they are
involved in the course of their work.
Proposed change to Code of Ethics and Ministry Practice
for Queensland Baptist Ministers.4

qb.org.au 5

meets the agreed upon guidelines and ensuring that
their local pastoral leaders (whether accredited with
QB or not) are receiving appropriate Supervision.
Queensland Baptist has sought to support and
resource local church leaders in their responsibilities by
developing a general policy approach that local
churches can choose to adopt for themselves. This
will involve in the first instance all Queensland Baptists
accredited Pastoral Leaders receiving regular
Professional Supervision.
At the outset it is important to acknowledge that
Professional Supervision is not a silver bullet which will
solve or eliminate child abuse in our churches or
indeed any other problem that leaders and churches
face. However, we believe it is an important part of
the solution and its benefits will be far reaching for
both our QB Pastoral Leaders and our church
communities.

What is Professional Supervision?
In our context Professional Supervision may be defined
as “a relationship between two or more disciples who
meet to consider the ministry of one or more of them in
an intentional and disciplined way. Such an
arrangement allows each person being supervised to
give an account of their work, to explore their
responses, review their aims and develop their
strategies and skills.” 5
Supervision is a reflective process. It is not primarily for
reporting (as in duty of care) or a process for planning
for the future. It is “a method of doing and reflecting

The Association of Professional Supervision and Education
describes Professional Supervision as
• a regular, planned, intentional and boundaried space
in which a practitioner skilled in supervision (the
supervisor) meets with one or more other practitioners
(the supervisees) to look together at the supervisees'
practice
• a relationship characterised by trust, confidentiality,
support and openness that gives the supervisee
freedom and safety to explore the issues arising in their
work
• Spiritually / Theologically rich - works within a
framework of spiritual/theological understanding in
dialogue with the supervisee's world view and work
• psychologically informed - draws on relevant
psychological theory and insight to illuminate intrapersonal and inter-personal dynamics
• contextually sensitive - pays attention to the
particularities of setting, culture and worldview
• praxis based - focuses on a report of work and /or
issues that arise in and from the supervisee's pastoral
practice
• a way of growing in vocational identity, pastoral
competence, self-awareness, spiritual/theological
reflection, pastoral interpretation, quality of presence,
accountability, response to challenge, mutual learning
• attentive to issues of fitness to practice, skill
development, management of boundaries, professional
identity and the impact of the work upon all concerned
parties”6

on ministry in which a Supervisor and one or more
Supervisees covenant together to reflect critically on
their ministry as a way of growing in self-awareness,
ministering competence, theological understanding and
Christian commitment”
(Kenneth Pohly). 6 7
Such Supervision is
intentionally work focused and
it is the Supervisee who brings
topics to the Supervisor for
discussion and reflection in
order to grow. It is the
Supervisee who sets the
agenda and the success of the
Supervision process depends
on a relationship of trust and
transparency between the
Supervisee and the Supervisor.

6 Supervision Handbook for Queensland Baptists Registered Ministers Supervisedqb.org. au

While there is significant overlap between these
different disciplines in the support they provide, each
has a slightly different focus and therefore has a vital
and important role to play at various points in a QB
Pastoral Leader’s life, either in an ongoing or
occasional way.
Professional Supervision fulfills 3 important functions 9
as the Supervisor and Supervisee reflect together.

The Australian Baptist Ministries Framework defines
Professional Supervision to be:
• regular, structured, and intentional conversations
between Supervisor and Supervisee
• focused on work and practice
• paying attention to the Supervisee’s current context
• within the framework of a shared theological,
spiritual, ethical and legal understanding
• paying attention to issues of fitness to practice, skill
development, management of boundaries,
professional identity, and the impact of work upon
all concerned parties including the individuals and
communities the Supervisee serves and leads. 8

These can be imagined as 3 legs of a stool and include
1. The formative function – an educative focus which
seeks to equip the Supervisee with a greater
understanding of the issue and their response to it in
order to better equip them for their ongoing work.

This is undertaken with a Professional Pastoral (or if
desired, Clinical) Supervisor who has appropriate
training, professional standing
and relevant ministry experience.

2. The restorative focus – a supportive function which
seeks to clarify the challenges of the Supervisee’s work
and the toll it has taken. With this focus, Supervision
provides a place for the ‘recharging’ of emotional and
spiritual energy.

How is Professional Supervision
different to other supportive
relationships?

3. The normative focus – a quality control function
which attends to issues such as boundaries and
professional expectations for the purpose of safety and
wellbeing. This function is unique to Professional
Supervision and is missing from our pastoral support in
our current framework.

There are several one-on-one relationships which QB
Pastoral Leaders commonly access to contribute to
their overall wellbeing in ministry as shown in Table 1.

Pastoral Supervision

Normative Function

The Restorative (Supportive) function of
Professional Supervision considers the impact
of the work on the supervisee and the
necessary emotional and psychological
support that may be required to support the
supervisee into the future. This function can
help heal wounds and disappointments as
well as restore energy, vision and passion for
the ministry. It can also mitigate the stresses
and impacts of the work and help to establish
and maintain the well-being of the Supervisee
through helping them identify and set healthy
boundaries.

The Normative (Managerial) function of Professional Supervision
focuses on the accountability of the pastor for their ministry and its
impact on others within their congregation or outside of it. It
considers how ministry practice intersects with principles of best
practice, ethical and legal guidelines as well as relevant church
and/or denominational professional standards, codes of conduct
and procedures. The aim is always safe practice and the wellbeing
of the Pastoral Leader themselves and those they minister to.

The Formative (Educative) function of
Professional Supervision focuses on the
‘educational’ aspects of supervision, such as
developing knowledge, skills, self-awareness,
attitudes and abilities. Supervision will seek to
help the supervisee identify what might be
limiting their ministry as well what blind spots
they might be unaware of. The Supervisor will
work with the supervisee to identify where they
can source help to grow in their competence,
capability and capacity.

The 3 Functions of
Supervision
Adapted from Inskipp F. & Proctor B. (1995)
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Table 1 – Comparison of Common Support Relationships for QB Pastoral Leaders 10
Dimension

Spiritual Director

Mentor

Coach

Supervision

Counselling

Nature of
relationship

Informal but
structured

Informal or
Formal but
structured

Formal, structured
and professional

Formal, structured
and professional

Timespan

Ongoing and/or
occasional

Informal or
formal.
Structured or
Unstructured
Ongoing

Ongoing or
short term

Limited timespan
while addressing
an issue

Process

A guided process
that explores "What
is God doing in
this?"
“Where are you
with God?"
"How can you grow
in Him?"

Uses questions to
help a person
organize and
process their
thoughts,
emotions and
circumstances in
order to develop a
course of action
for the future.

Critical Skills

Theological
understanding and
processes for
reflection

Accessing the life
experiences and
learning of a
wise, more
experienced, and
caring advisor
and applying
them to one’s
own life and
experience for
personal growth.
Relevant
experience &
willingness to
share knowledge.
Listening and
analysis skills

Ongoing for
duration of ministry
work or agreed
period
Uses processes
and tools that
encourage the
person to reflect
on themselves and
their ministry for
the purposes of
understanding and
growth.

Formal training in
therapeutic skills
in area of
psychology,
emotions, thinking
and relationships.

Workload

Director suggests,
leads and guides
person in various
spiritual disciplines.
Person receiving
direction waits on
God for insight and
instruction.

Focus

One’s spiritual life,
health & intimacy
and the application
of this to life in
general.
Pastor's
relationship with
the Godhead Father, Son and
Spirit

Sharing and
questions from
the mentoree.
Clarifying
questions and
sharing of
experience,
suggestions and
guidance from the
mentor.
Any concerns that
may benefit from
experience &
knowledge.
One’s character,
relationships &
life concerns.
Goal is to develop
character, skills &
capacity.

Coach works to
help person
explore options,
and identify and
take next steps
around matters
being coached.
Coachee
responsible for
actions agreed to.
Actions and skills
to achieve next
step.
Understanding of
issues and
identification of
potential options
& next steps

Accountability

Holds person
accountable to God

Encourages
person to be
accountable to
progress in
whole of life.
Mentor may or
may not be
bound by code of
conduct.

Holds person
accountable to
planned actions.
Coach may or
may not be
bound by code of
conduct.

Leading reflective
processes.
Ability to identify
transference,
counter
transference and
parallel processing.
Awareness of
ethical & boundary
issues.
Supervisor explores
the issues raised,
provides a place to
process and heal,
identifies blind
spots & challenges
the Supervisee to
grow. Supervisee
takes responsibility
for application.
Work & its
associated
relationships.
Supervisee’s
agenda. Reflecting
on Supervisee's
work practice in
order to grow in
ability to work
safely &
effectively.
Holds person
accountable to
legal, professional
and biblical
standards of the
calling. Supervisor
bound by code of
conduct.

Asking good
questions to
enable the
coachee clarify
next steps for
development.
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Therapeutic
exploration of
client's pain,
struggles, &
woundedness with
a view to solving a
problem to give
greater wholeness
in life-function

Counsellor works
on the process and
offers up tools for
counselee to use.
Counselee works
on self.

Personal problems
in order to gain
growth and
wholeness
Broad scope to
deal with specific
issues from
counselee's
content &
counsellor's
insights.
Accountable to
self. Aim to help a
person manage
own problems &
become better at
helping
themselves.
Counsellor bound
by code of conduct

While many other support relationships provide one or
two of these functions, Professional Supervision
provides all three and is “ideally placed to empower and
facilitate experiential learning and transformational
learning with Supervisees, to critically reflect on
practice, to find new perspectives, bring into awareness
our preconceived ideas and assumptions, cherish
difference, encourage creativity and reframe our
experience in the wider world” 11
A central goal of Supervision is to help the Supervisee
become a reflective practitioner with “the ability to step
away from [their] work and identify patterns, habits,
strengths and limitations in [their] work and / or within
the system [they] work in.” 12 Reflective practitioners can
reflect in their action rather than just reflect on their
action and so respond better in the moment.
While intentional and guided reflection is not the sole
domain of Professional Supervision, we believe the
structured nature of Professional Supervision with
trained Supervisors will provide valuable support for our
QB Pastoral Leaders – support that many are currently
lacking. Specifically, we believe our QB Pastoral
Leaders will benefit from reflection on
- work relationships, issues and challenges being
faced.
- relational interactions of the parties involved
- personal awareness, understanding and growth
- theology & ministry philosophy that frames ministry
practice
- the wellbeing of and impact upon all parties
- the QB Pastoral Leader’s ministry development and
competence.
- the next steps.
- codes of conducts and ethical and/or ministry
boundaries.

Who benefits from Supervision?
Professional Supervision benefits the pastoral leader,
the local church, the wider community in which we
minister and Queensland Baptist as a whole.

Benefits for the Pastoral Leader
If we reflect for a moment on our collective story, we
will readily admit that pastoral leaders (QB accredited or
not) are not immune from failure and struggle.
Sometimes these are personal and sometimes they are
public. Sometimes our pastors have been the ones
making poor decisions and sometimes they have done
nothing wrong. Sometimes they survive the challenge
and emerge stronger on the other side, but sadly,
sometimes they do not. Whatever the challenge faced,
we acknowledge that there are normally contributing
factors that are both tangible and identifiable which are
related to the role pastoral leaders are called to
perform.
We desire that our QB Pastoral Leaders be prepared to
not just survive these challenges, but to grow through
them. This is more likely if they are willing to reflect and
process these with another godly man or woman who is
trained and equipped to facilitate this work of reflection.
The goal of Professional Supervision is the enhancement
and development of the pastoral leader’s ongoing
ministry. Good Supervision supports, challenges and
develops self-awareness, encourages learning and
professional development. It also identifies and helps to
maintain appropriate ministry boundaries.
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The pastoral role is a complex role with many demands.
It is forever changing and juggles the often-unrealistic
expectations of people being ministered to. In this
complex ministry context, the pastoral leader is often
experiencing the same challenges as those they seek to
minister to – challenges such as trauma, loss, sickness,
unemployment, financial hardship, doubt, fear, conflict
and all manner of other emotions. Add to this the
demands of leadership and managing an organisation
that often our pastors are not trained or equipped to do
and we begin to see the unique challenges that face
pastoral leaders today.
Professional Supervision offers a supportive, nonjudgemental, safe space with another who is in our
corner. It gives us the opportunity to be honest and
authentic about our ministry experiences – however
complex they might be – as well as how we might be
responding to and coping with these. It provides a space
in our busy schedules to reflect on these challenging
ministry issues in order to bring clarity, perspective,
personal growth and ministry development. It can
affirm our strengths, while helping to make us more
aware of our imperfections and areas for growth. It can
help identify some pitfalls and builds our resilience as we
grow in understanding about how and why we react as
we do.
Professional Supervision can act as a pressure release
valve that helps alleviate some stresses and frustrations
of ministry and thus reduce the potential of a burnout.
Professional Supervision helps the QB Pastoral Leader be
healthier emotionally, mentally and spiritually and be
better prepared for the challenges that inevitably will
come in ministry.

By ensuring that their local pastoral leaders are
participating in Professional Supervision the local church
is also ensuring that it complies with community and
government expectations. We have witnessed the
damage that abuse perpetrated by pastoral leaders has
on the victims, the church and our capacity to share the
gospel. To neglect our obligations to put measures in
place that can help prevent further abuse in the future is
unacceptable and failure to act responsibly in these
matters may have future implications for our insurance
coverage, our ACNC status and may leave local churches
exposed legally should a legal claim be brought against
them.

Benefits for Queensland Baptist
Queensland Baptists is a broad moment of churches and
wider ministries that have a significant impact
throughout Queensland and beyond. Our shared desire
is that our churches and other ministries be healthy
places where God is glorified and people can find a life
transforming relationship with Jesus.
We believe that Professional Supervision is a proactive
step by which we can support our QB Pastoral Leaders to
be healthy and stay healthy. This will ultimately bear
fruit in our churches and wider movement and result in
fewer QB Pastoral Leaders dropping out because of
fatigue, discouragement, failure or burnout.
Effectively protecting our congregations and
communities from harm will also minimise any
reputational damage that may occur if a person did
experience harm through the ministry of one of our
churches.

Benefits for the Local Church & Community
A healthier and more effective pastoral leader (whether
they are accredited by QB or just recognised by their
local church) obviously benefits the local church
community.
The Supervision relationship can help to ensure that
appropriate ethical and ministry boundaries are in place.
It monitors how ministry is conducted to help protect
the pastoral leader, their family, the congregation and
the community in which they minister from any
potential harm.

10 Supervision Handbook for Queensland Baptists Registered Ministers Supervisedqb.org. au

Part B Developing a Policy for Professional
Supervision
While it is acknowledged that from a compliance
perspective, the State and Federal Governments will see
Queensland Baptists as the responsible entity, as noted
already, local Baptist churches are ultimately responsible
in our Baptist structure for ensuring that their pastoral
leaders at the local church level are adequately
supervised to the standard agreed by the Queensland
Baptist Assembly. Given its responsibilities associated
with the accreditation of QB Pastoral Leaders, the
association of churches that makes up Queensland
Baptists have a vested interest in ensuring that each
local church meets its obligations in this regard.
It is also recognised that most local churches do not
have the capacity to develop, implement or oversee
such a system of Supervision for their local pastoral
leaders by themselves. Queensland Baptist recognises
that there is an opportunity to provide its churches with
a resource to help them fulfill their obligations and to
provide the oversight of this policy on their behalf if they
so desire. The policy that follows is an attempt to do
this and it is offered to each of our member churches for
their consideration.
Local churches, therefore, have a choice to make …
1) Adopt the Professional Supervision procedures and
policies developed
by QB as laid out in
Part C of this Guide.

processes through existing pastoral registration
processes.
QB Pastoral leaders and their Supervisors will be
required to provide evidence to QB and the local
church that the minimum requirements of
Supervision have been met as part of the
registration processes.
Alternatively, churches may …
2) Develop their own Professional Supervision
procedures and policies that satisfy the minimum
standards agreed by the QB Assembly.
Policies and procedures in this case will be required
to be submitted to QB for review and approval and
the local church leadership will be required to
manage the ongoing policies and Supervision
processes.
Annual reporting from the local church will need to
detail the Supervision completed and demonstrate
that minimum standards have been met. The
remainder of Part B forms the minimum standards
for a Professional Supervision policy that is
developed by a local church.

If churches choose
to subscribe to this
offer, QB will
manage the policies
and the
Professional
Supervision
qb.org.au 11

Minimum Standards for a local church
Professional Supervision Policy.

peers, congregational members and community
members).

The following minimum standards will be submitted to
the QB Assembly for approval. They are based on the
National Baptist Supervision Framework and are
contextualised to our QB context.

5) Supervision should regularly monitor ministry
boundaries that might be laid down in codes of
conducts, role descriptions, local church policies or
broader requirements (e.g. legal or government
regulations).

Any QB or local church policy regarding Professional
Supervision must meet these minimum standards.

Regarding the Supervisor

Regarding the Policy
1) The policy relating to Professional Supervision should
be seen as part of the wider suite of policies
developed to manage human resources.
2) The policy adopted must be submitted to QB for
evaluation against and compliance with this
minimum standard and be resubmitted for review
whenever the policy is amended.
3) An annual report must be provided to QB (as part of
the annual return) that certifies that local pastoral
leaders have satisfied the requirements of the
approved policy for that reporting year.
4) The Policy should detail expectations regarding
privacy and the nature of any mandatory reporting
(When, by Whom, to Whom and How any reporting
should take place).

Regarding the nature of Supervision
1) Professional Supervision should focus primarily on
work related issues and challenges. For other
support, the pastor should be referred to another
support worker.
2) The topics of Supervision discussion should be
determined by the pastoral leader, not the
Supervisor and be topics that will help their
development and growth.
3) The goal of Supervision is for the pastoral leader to
grow in self-awareness, ministry competence,
theological understanding as well as reflective and
ethical practice.
4) Supervision should consider the wellbeing of the
pastoral leader together with the wellbeing of those
they relate to in their work (inclusive of their leaders,

1) A Supervisor must not be a member or attender of
the same local church as the pastoral leader or have
a close relationship with the pastoral leader that
would compromise their independence.
2) A Supervisor must be trained and hold a recognised
qualification in Professional Supervision or an
equivalent discipline that provides them with the
necessary skills for a Supervisor. This would typically
be a qualification that would satisfy the academic
requirements for membership in the Australasian
Association of Supervisors or other equivalent
professional body as a Professional Supervisor.
3) A Supervisor must be able to demonstrate
satisfactory competence and experience in
supervisory practice.
4) A Supervisor must be supervised themselves.
5) A Supervisor must hold current professional
indemnity insurance.
6) It is preferable that a Supervisor have personal
experience as a minister or a significant
understanding of the role and practice of a Baptist
minister

Regarding the Pastoral Leader
1) QB Pastoral Leaders must have at least 4 hours of
Professional Supervision per year in addition to other
support relationships required as part of their
registration as a QB Pastoral Leader.
2) The frequency (quantity) of Professional Supervision
of other local pastoral leaders who are not
accredited as QB Pastoral Leaders shall be
determined by the local church.
3) In order to be accredited with QB, the QB Pastoral
Leader must comply with their local church policy on
Professional Supervision.

12 Supervision Handbook for Queensland Baptists Registered Ministers Supervised

Part C QB Policy : Professional Supervision
for QB Pastoral Leaders
QB Professional Supervision Policy
Part C seeks to articulate the QB Professional Supervision
Policy that local churches can choose to adopt. If
adopted, QB will manage its implementation and
oversight on behalf of the local church. QB would
encourage churches to adopt this policy to remove the
additional administrative and compliance burden that
would otherwise be required of a local church.

Who is required to receive Professional
Supervision?
The Royal Commission’s recommendation is that “each
religious institution should ensure that all people in
religious or pastoral ministry, including religious leaders,
have professional supervision with a trained professional
or pastoral supervisor who has a degree of independence
from the institution within which the person is in
ministry. 13”
QB believes that its Pastoral Leaders at every level can
greatly benefit from having a Professional Supervisor.
We understand that QB Pastoral Leaders for the purpose
of this policy includes, all people in religious or pastoral
ministry, including religious leaders. This specifically
includes all
1. QB Registered Minsters,
2. QB Registered Ministers on Special Services and
3. QB Retired Ministers who meet at least one of the
following criteria
a. They are employed in a paid ministry role of more
than 0.6 Full Time Equivalent (FTE), or
b. They have a formal pastoral ministry that includes
the provision of pastoral advice, support,
counselling or assistance in times of need.

If churches have non-accredited paid pastoral leaders on
staff, then they are responsible for the implementation
of this recommendation for their staff. While we believe
that non-accredited pastoral leaders will benefit from
Professional Supervision, they are not able to be
managed under this QB policy since QB does not have
any jurisdiction or accreditation processes for such staff
at this time. Our recommendation would be that anyone
employed for greater than 0.2 FTE (1 day per week) in a
ministry role should receive regular Supervision in some
form.

Who will be qualified to be a
Professional Supervisor?
A Professional Supervisor approved to supervise QB
Pastoral Leaders must meet the following requirements
of Ministerial Services. They will
1. Hold a recognised qualification as a Professional
Supervisor - Clinical or Pastoral. At a minimum, this
would be a Graduate Certificate in Professional
Supervision or an equivalent qualification that
satisfies the academic requirements for membership
in the Australasian Association of Supervisors or
other equivalent professional body.
2. Have demonstrated experience as a Professional
Supervisor.
3. Hold current professional indemnity insurance.
4. Be supervised themselves.
5. Have a demonstrated degree of independence from
the Supervisee. That is, they must be outside the
immediate ministry context of the Supervisee and
not have any significant existing relationship with the
Supervisee.

qb.org.au 13

In addition to these, requirements, Professional
Supervisors of QB Pastoral Leaders will also typically be
asked to demonstrate a vibrant personal walk with Jesus
and that they have personal experience as a minister or
have a significant level of understanding of the role and
practice of a Baptist minister.
All QB approved Professional Supervisors will be
expected to complete an application process and an
induction.
Pastors may request a Supervisor who does not meet in
full the requirements stated above. In such instances
they will be invited to make a case to the Ministerial
Services Committee who will have the discretion to
approve Supervisors on a case-by-case basis if they deem
there is sufficient grounds to do so for the benefit of the
Pastor making the application. A Pastor making such an
application must be able to demonstrate how the
minimum requirements of Supervision will be met by
their relationship with their proposed Supervisor.

How do I find a Professional Supervisor?
A list of approved Professional Supervisors will be made
available for QB Pastoral Leaders seeking Professional
Supervision.
When seeking a Supervisor, a QB Pastoral Leader should
seek a person who
1. has been approved by QB,
2. you can relate well with,
3. can provide a safe and supportive environment,
4. can challenge you to reflect theologically and
practically,

5. can show warmth and empathy, and
6. has (or can gain) an understanding of your role and
responsibilities.

How often is Supervision required?
At a minimum, a QB Pastoral Leader must meet with
their Professional Supervisor once a quarter (four times
per calendar year), though more frequent Supervision is
encouraged.

Who will pay for Professional
Supervision?
Within the structure of Queensland Baptists, it is the
responsibility of each local church to ensure that all their
local pastoral leaders are receiving Professional
Supervision. QB strongly recommends that the local
church make allowance to pay reasonable costs
associated with Supervision through either direct
payment for Supervision or reimbursement of out-ofpocket costs. This recommendation will be reflected in
the QB Remuneration Guidelines.
Local churches should also allocate time for Professional
Supervision to take place as part of the duties of their
leaders.

Will Professional Supervision replace
my Ministry Mentor?
There is some clear overlap between Professional
Supervision and other support relationships such as
mentoring.
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Professional Supervision, provides some unique benefits
for the QB Pastoral Leader that Mentoring or other
supports cannot provide. Therefore, QB Pastoral Leaders
will be required to meet with their Professional
Supervisor four times per year.
However, we also recognise that there are some aspects
of support that a QB Pastoral Leader may benefit from
that Professional Supervision cannot provide. These
might be provided by other support people such as a
ministry mentor, a coach, a counsellor or a spiritual
director.
Because of this, in addition to the Professional
Supervision requirements, Registered Ministers will be
required as a condition of registration to seek to meet
with another support person for a further 4 times a year.
This may be with a Ministry Mentor, counsellor, coach,
spiritual director, Professional Supervisor or other
specific support professional which the Registered
Minister may choose. The Registered Minister will
nominate who this additional support person is as part of
their registration process.
Registered Ministers who are employed on a part time
basis may apply to the Ministerial Services Committee for
a relaxation of the requirement to meet with another
support person 4 times a year. Applications will be
considered on a case-by-case basis, but our
recommendation is that all Registered Ministers access at
least 8 hours of support per year.

How will compliance be monitored?
At the start of a Supervision relationship, the Supervisor
and Supervisee should establish a covenant to govern
their relationship (a template of such a covenant is
attached in Appendix 1 which may be used if desired). A
signed copy of this covenant must be forwarded to QB as
evidence that this relationship has begun.
Each Professional Supervisor will be required to provide a
report annually (see Appendix 2) which will declare that
the Supervisee has fulfilled their requirement to meet
once a quarter for Supervision. This will be a web-based
report that Supervisors will complete which will be
submitted to QB and forwarded to the local church
leadership contact and the Supervisee as evidence of
compliance to the policy.
QB Pastoral Leaders will be required to declare at each
re-registration / re-recognition period that they have
satisfied the requirements of registration by providing
the dates of these sessions in their re-registration
application (see Appendix 3). They should keep records
of the Professional Supervision received and provide
these records if requested by the QB Ministerial Services
Committee as part of an audit of their registration.
The QB Pastoral Leader will be required to advise QB of
the name and contact details of their Supervisor, their
Church Leadership Contact Person and the other support
person they are receiving support from each reregistration period or when these arrangements change.
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What other reporting will be required?
The things discussed during Supervision will typically be
confidential between the Supervisor and Supervisee,
unless the Supervision raises concerns relating to gross
professional misconduct, mandatory reportable
offences 14 or situations where harm may be caused to
the Supervisee or to others. These may include breaches
to the relevant codes of conduct governing the
Supervisee. 15
Supervisors are trained to respond appropriately to such
matters, and QB will provide them with information
about how and to whom they are to report serious
concerns.
Processes around mandatory reporting will typically be
clearly understood by both Supervisees and Supervisors.
Other reportable items will typically be reported to QB
Pastoral Services (the registering body) who will forward
a copy of this report and the local church leadership (the
employing body) provided there is not a conflict of
interest or a personal involvement of that leadership
group in the issue at hand. A suggested template for
such a report is included in Appendix 4. Typically the
Ministerial Services Committee will liaise with the local
church leadership to determine what actions (if any) will
be required as a result of the issues raised as is the case
already when matters of concern are raised about a
pastor.
At times, a Professional Supervisor may suggest that a
Supervisee discuss items brought up in Supervision with
church leadership. This may be for the benefit of the
Supervisee or the church leadership / community. In
some instances, the Professional Supervisor may request
evidence that this discussion has taken place as part of
their duty of care and compliance monitoring.

How will QB roll out Professional
Supervision?
From 1st September 2022, Professional Supervision will
be a requirement of ongoing Registration for all
Ministers.

Registered Ministers
All Ministers seeking re-registration from 1st September
2022 will be required to engage a Professional Supervisor
and provide the details of that person together with their
additional support person on their re-registration
application form.
Pastors who wish to start Professional Supervision prior
to their re-registration falling due, can do so by
contacting the QB Pastoral Services team.

Newly Registered Ministers
All newly Registered Ministers from 1st September 2022
will be required to engage a Professional Supervisor as
part of their wider Ministry Supervision period which
covers the first 2 years of their Registration. Note: the
Ministry Supervisor for a Registered Minister Supervised,
is not the same person and will not take the place of a
Professional Supervisor.

Retired Ministers
All retired ministers who are employed in a capacity that
meets the criteria laid out above will be required to find a
Professional Supervisor from the beginning of 2023.

The Supervisee will also be encouraged to regularly
identify needs and concerns that might need to be
addressed to or supported by QB Services or their local
church leadership. At such times, they will be
encouraged by their Supervisor to discuss these matters
with the relevant person/s concerned.
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Part D Getting the most
out of your Supervision
At the outset, a QB Pastoral Leader may be
unsure of what to expect from a Supervisor,
what might be expected of them, or how to
effectively prepare for or participate in a
Supervision session. This is normal, and
with time, experience and intention people
grow as Supervisees and realise the
benefits of good Professional Supervision.

What makes a good
Supervisor?
“In Professional Supervision, the
Professional Supervisor is accountable to
the Supervisee for good, effective,
appropriate and ethical Professional
Supervision practice. It would be expected
that the Professional Supervisor would
encourage the Supervisee to reflect on and
give feedback to them on their experience
of the Supervisor’s practice and how
effectively the Supervisor is working with
them.” 16
“The task of a Supervisor is to allow their
Supervisee to feel held, valued, and
understood so that they will be able to be
open to review and challenge as well as
able to value themselves and their own
abilities.”17
The personal qualities of the Supervisor and
how you are likely to get on with them are
key ingredients for a successful Supervision
relationship. Consider both when looking
for a Supervisor.

Responsibilities of the Supervisor may include : 19
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Maintain their own ethical guidelines, standards and practice
Understand the purpose and function of professional supervision
Have the capacity for and commitment to good supervisory
practice
Be clear on the requirements for reporting and accountability of
professional supervision to Queensland Baptist
Be aware of the ethical guidelines and requirements of the
supervisee
Ensure supervision is a safe and trusted space for the supervisee
Provide an environment for supervision that is conducive to
learning
Respect and honour the ministry of the supervisee
Be present, attuned and responsive to the individual supervisee,
making the most of each session
Be culturally sensitive and appropriate
Establish a relationship with the supervisor that is a working
alliance
Be aware of power in supervision and use it appropriately
Prepare and plan for each session
Work with the supervisee to create an agenda for each session
Be committed to the process and event that is supervision
Develop strategies that work with the learning style of the
supervisee
Help raise awareness of feelings, emotions, reactions and self by
providing space to critically reflect.
Be aware of their own biases, history and responses
Share experience, information and skills appropriately
Listen, support, empathise, explain
Exhibit fearless compassion – “the courage to speak the truth and
yet do so with respect and compassion for the other.”18
Provide resources for Supervisee’s growth
Be aware of the limitations of expertise
Ensure regular feedback and evaluation of professional supervision
Maintain appropriate records and their security
Be intentional about growing and developing as a supervisor
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What will make me a good
Supervisee?
A good Supervision relationship requires
both the Supervisor and Supervisee to be
committed to the relationship. It is
important that Supervisees are proactive in
the relationship and take responsibility for
negotiating how their Supervision will work,
reviewing and feeding back to the
Supervisor how the Supervision is going as
well as working on the specific action items
that may come out of each Supervision
session.
Supervisees are also responsible for what
they bring to a Supervision session. Topics
to be discussed should be focused on work
and be important enough to spend time on
but can be about various things.

Responsibilities of the Supervisee may include : 20
•

•
•
•
•
•
•
•
•
•
•
•
•

Commitment to the process of supervision and understanding
the purpose and focus of it – the enhancement of our own
ministry.
Accepting responsibility for what happens in supervision
Preparing well for each session and bringing work to the table
that you need help with.
Developing a good working relationship with the supervisor.
Working with the supervisor to create an agenda at the
beginning of the session.
Having a desire to learn and grow.
Being willing to reflect, be challenged and actively participate.
Being aware of your tendencies to justify, explain or defend
Being aware of and adhering to your code of conduct and ethical
practice obligations.
A willingness to share openly and honestly.
A commitment to reliability and punctuality.
Taking notes and putting into practice what you have learned or
discovered in supervision.
Giving feedback to your supervisor & accepting feedback from
your supervisor.
Discern what God is seeing to teach you in and through
supervision.

The ‘7 eye’ model of Hawkins & Shohet
•
(2012)21 identifies seven possible areas of
focus of a Supervision conversation
1. the people you work with and the
contexts in which this occurs
2. the way you work in ministry with people and how
you seek to address issues
3. the relationships you develop with the people you
work with
4. You yourself as the Supervisee (your health, wellbeing, self-care, identity, relationship with God, etc)
5. The relationship you have with your Supervisor
6. The Supervisor and how they work
7. The wider context in which you exist and minister.
Professional Supervision will seek to look at your work
from each of these seven perspectives at some time
during your Supervision relationship.

Some statements that may help you identify topics to
bring to a Supervision session include …
• The most significant event in my ministry work since
my last Supervision session is ...
• The incident/concern that keep pushing itself back
into my mind is ...
• I am aware that I have very strong feelings about …

•
•
•
•
•
•
•
•
•
•
•
•

When [this] happened, it seemed to be a pattern
repeating itself.
In my ministry now, I feel …
I am so [tired, miserable, elated, inspired,
challenged, worried, … ].
I want to clarify where I stand on a particular issue.
I want to know how this reflects my thinking about
the nature of God.
I want to stop something like … [this] ever
happening again.
I want to get something like … [this] to happen more
often.
I seem to keep avoiding/putting off...
It is time to establish or review or evaluate my
Supervision Covenant.
This is my question or challenge …
This specific pastoral incident occurred …
This is what I want as an outcome …

On the following page, there is a further list of possible
topics to explore in Supervision.
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Possible topics to be explored in Supervision 22
Accountability

Faithfulness in Service

Resources for ministry

Anxiety / Stress

Financial matters

Retirement

Baggage

Ghost of Ministers past

Reviewing ministry

Boundaries

Goals / Goal setting

Self-awareness

Call

Holy Spirit Promptings

Celebrations

Identifying strengths and “areas
for growth”

Self-care (stress, burnout,
compassion fatigue, vicarious
trauma, time off, managing the
pendulum of life and work)

Challenges, times of stretching
Changing requirements /
demands
Changing situations
Child safety
Church discipline
Church leadership, councils,
committees and groups
Code of Ethic Concerns
Community engagement and
involvement
Competency for ministry tasks
Compliance matters
Confidentiality
Conflicts & tensions
Consultations and reviews
Continuing Education
Critical incidents

Identity
Internet issues
Issues (e.g. suicide, substance
abuse, alcoholism, death and
dying, ageing, grief and loss,
power, bullying)

Sexual matters
Singleness and ministry
Spiritual growth
Supervision of student
ministers/ministry colleagues

Learning and reflection

Team matters

Loneliness

Technology

Minister’s associations

Theological reflection

Networking

Time management

Pastoral situations

Vulnerability

Placement issues

Wider church involvement

Planning and visioning

Workload (time management,
prioritising)

Referrals
Reflection
Relationships (with congregation,
team, leaders, peers,
denomination, etc)

Working with people (individuals,
groups, teams)

Cross-cultural issues
Dealing with Authority
Dealing with difference
Dealing with difficult people
Debriefing
Denominational matters
Developing projects and
programs
Discerning direction
Family matters
Faith crisis
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How do I Prepare for Supervision?
Choosing a Supervisor
The Ministerial Services Committee will provide a list of
approved Supervisors for QB Pastoral Leaders. Others
may be considered, but this list will provide a starting
point for your search. When considering a Supervisor,
consider the characteristics of a good Supervisor
outlined above.

Initial Conversation
Your first conversation with a new Supervisor should be
an obligation-free conversation to explore expectations
and to see if there is a sense of ‘fit’ between you.
Some things you may want to consider discussing when
you meet with a new Supervisor for the first time include
• What you are seeking to achieve through
Supervision.
• Your concerns about engaging with Supervision.
• The experience and qualifications of the Supervisor
and the preferred mode of Supervision to be
offered.
• What might be included in a Supervision agreement
/ covenant.

What can I expect in a Supervision
Session?
The agenda for each session will be negotiated at the
start of each session. This will include items the
Supervisee brings to the session as well as items the
Supervisor wants to follow up on such as previously
identified action items or follow up discussions on selfcare or code of ethics concerns.
A typical agenda may take a form similar to this process
outlined by Leach & Paterson (2015) 23 …
• Hosting and containing (welcome, check-in, prayer)
• Focusing and eliciting information (identifying the
focus of the session)
• Exploring & Imagining (unpacking the issue to be
explored. During this stage, a good Supervisor will
work with you to come to some awareness, insight
or resolution about the issue.)
• Bridging and enacting (identifying possible ways
forward together with some potential follow up
action tasks for you to undertake.)
• Reviewing and closing (reflecting on the learnings
and on the session, summarizing key take home
points, making arrangements for the next session
and making payment for this session)

Regular Supervision
Spending time preparing for each Supervision session
will increase the value and effectiveness of your
Supervision.
Some suggested steps for preparing for a Supervision
Session include …
• Setting time aside to think about what material you
prepare and present in Supervision. Prayerfully
consider what has been happening since your last
session. Give particular attention to what is
affecting the quality of your ministry.
• Be open and honest with yourself and your
Supervisor and in doing so, give due consideration to
the physical, emotional, social and spiritual dynamics
which may be at play in your life.
• Approach your Supervision with an openness to
God’s Spirit. Commit your Supervision to God in
prayer. Give yourself time to arrive without feeling
rushed and where possible, avoid having to rush off
to another appointment so that the Holy Spirit can
do his work.
• Once you have identified items for your session,
email them to your Supervisor before your session

Why have a Supervision Covenant?
It is important to have a clear written agreement or
covenant between you the Supervisee and your
Supervisor from the outset. This agreement or covenant
helps to remove some of the confusion that may exist
about
• the purpose of the Supervision,
• the processes used in or format of each session
• the boundaries of practice (e.g. confidentiality, limits
of confidentiality, codes of conduct as well as
accessibility)
• the boundaries of content (i.e. what belongs in
Supervision and what may need to be referred to
other professionals)
• the responsibilities of the Supervisor (e.g. reporting)
and the Supervisee (e.g. preparation)
• What to do if there is conflict or a complaint is
raised.
• review mechanisms and exit strategies for the
relationship.
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Negotiating the covenant can be a learning experience
for both parties and indicates to each party, the
commitment of the other.
The covenant should also address some of the practical
considerations such as
• the place,
• the duration of appointments,
• the frequency of visits
• the cost of each session
• cancellation policies.
The covenant will generally be for a period of time. We
suggest that this be a period of registration (typically 3
or 4 years), though there may need to be reviews
annually.
While not all these items may be included in a covenant
in written form, they should at least be discussed
between the Supervisor and the Supervisee.
A sample Supervision contract is provided in Appendix 1,
though many Supervisors will have their own standard
contracts that they use.

How to End a Supervision relationship
well
Sometimes a Supervision relationship does not go to
plan and there is a need to bring it to a healthy end.
This may be initiated by the Supervisor or the Supervisee
because of
• a developing co-dependency
• non-commitment of one party shown by such things
as sessions continually being cancelled, being late or
sessions being interrupted.
• inappropriate contact between sessions. (e.g.
uninvited contact of a Supervisor out of hours).
• unethical behaviour
• boundaries set up in the contract are crossed (e.g.
Supervision which regularly becomes counselling,
spiritual direction, instruction etc).
• an unwillingness to engage with the Supervision
process e.g. the Supervisee not bringing work to the
supervision or not following through on action
items.
• an unwillingness to reflect on and review the
Supervision arrangements
• supervision that is characterised by negativity,
judgment and lack of respect for the ministry of the
Supervisee.
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•
•
•
•

a lack of challenge occurring in the Supervision.
a lack of understanding by the Supervisor of the
Supervisee’s ministry context
conflicts of interest
failure to discuss code of ethics issues.

When there is need for a QB Pastoral Leader to change
Supervision arrangements, the Supervisee will be
required to update their Personal Ministry Development
Plan and provide a new copy with the details of their
new Supervisor to their church context person, their
mentor (if applicable) and to QB.

Even if there is no problem with the Supervision
relationship, they are often finite. Sometimes the
Supervisor is no longer available or the Supervisee
moves. Sometimes there is benefit in a Pastoral Leader
seeking a new Professional Supervisor at various points
in their ministry life to push into different parts of their
role and ministry or to bring a different perspective into
focus.
When Supervision relationships need to be ended, there
may occasionally be a need for mediation if there has
been a significant breakdown in relationship, but more
often than not, an open and honest conversation
between the Supervisee and Supervisor should suffice.
Giving time for reflection and evaluation is important at
these junctures to help to identify aspects of the
relationship which have been appreciated as well as to
identifying any aspects of the relationship which have
not lived up to expectation. Such conversations may
allow for the growth of both parties, the refining of their
expectations and the development of their practice for
the future.
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Appendices
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APPENDIX 1 - SAMPLE SUPERVISION CONTRACT24
BETWEEN

(Supervisor)
Email

Phone

Name of Professional Body of which I am a member

AND

(Supervisee)
Email

Phone

Employed by (Church / Ministry Context) :
Key Leadership Contact Name :
Email:

Ph:

Denomination :
Queensland Baptists
Key QB Contact :
Director of Pastoral Services
Email :
registration@qb.org.au

Ph:

3354 5600

This is the contract between the above named Supervisor and Supervisee for the purpose of Professional Ministry
Supervision. These are the terms of the agreed contract.
1. Supervision sessions will take place at

(location)

every

(frequency)

for

(session duration)

with the first session starting

(date)

and continuing until

(date)

Both parties are responsible for punctuality and to notify each other if the appointment cannot be met.
2. Fees. The fee per hour session will be
3. Reviews. An initial review of the Supervisory relationship will take place after 2 sessions. Annual reviews
will be conducted together with a final review at the end of the nominated supervisory period and an
extension of the Supervision relationship may be negotiated.
4. Confidentiality. Matters discussed in the Supervision sessions will remain confidential to the parties
listed above. The only exceptions may be where there is
a. A significant risk that may result in harm to the Supervisee or another person.
b. A serious criminal offence that has been committed that requires mandatory reporting
c. Gross professional misconduct where there has been a serious breach of the mandatory sections
of the relevant code of conduct.
d. Where their case notes are subpoenaed as evidence in a court case. Please note, it is my general
policy to argue for client confidentiality in the case of a subpoena being received.
In these situations, the Supervisor would discuss with the Supervisee the course of action being proposed
by the Supervisor and seek the Supervisee’s agreement to the action proposed. The Supervisor will
inform the Key Ministry Contact and the Key Denominational Contact, with the Supervisee having the
option of being involved in this process.
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5. The Supervisor’s Supervision. The Supervisor will receive regular Supervision to review the Supervision
process. The Supervisor may take any material discussed to their own Supervisor for the purpose of their
own growth and development.
6. Responsibilities of the Supervisor are:
•
•
•
•
•
•
•
•
•
•
•

to be trained and competent as a Supervisor.
to explain the content and purpose of Supervision to the Supervisee.
to organise an appropriate place and time and inform the Supervisee in a timely manner if
details need to be changed.
to ensure that sessions stay focused on Supervision pertaining to ministry.
to refer onto other professionals when issues raised are beyond the scope of Supervision or
the Supervisor’s competence and confidence.
to thoughtfully and prayerfully prepare for each session.
to provide appropriate and considered ‘challenges’ and guidance on issues where necessary.
This may include suggestions and resources for learning.
to keep a brief confidential record of the outcome of each session, (these will be shared with
the Supervisee only).
to inform the Supervisee of their own arrangements for Supervision.
to be bound by the ethical standards policies of their registering body.
to complete the mandatory reporting required by the denomination which includes concerns
relating to gross professional misconduct, reportable offences or situations where there may
be harm to self or others which include breaches of the Code of Conduct

7. Responsibilities of the Supervisee are:
•
•
•
•

to come prepared for Supervision by identifying areas of concern or issues from their pastoral
practice
as a first priority, identify aspects of their work which have safety and ethical implications
to follow through on any mutually agreed actions within the agreed timeframe
to inform the Supervisor in a timely manner if appointments need to be changed.

8. The Supervisee agrees to tell the Supervisor:
•
•
•
•

of any event or circumstance in their own life which may be affecting their ministry
any time they think that an attitude or feeling (positive or negative) about a person might be
affecting in any way their relationship with and ministry to that person
of the progress of any other Supervision or training
about what they find helpful or unhelpful about the Supervision provided

9. It is expected that the relationship between Supervisor and Supervisee will be honest and safe.
10. If a problem arises between the Supervisor and the Supervisee, we will, if need be, appoint a mutually
agreed facilitator to help us resolve the issue.
11. This contract will be renegotiated after twelve months, with the option of the Supervisee either
continuing with or changing their Supervisor.
Signature of Supervisor

Date:

Signature of Supervisee

Date:
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APPENDIX 2 – SUPERVISOR’S ANNUAL SUPERVISION REPORT
Supervisors of QB Pastoral Leaders are required to complete an annual report on whether each QB Pastoral Leader
has fulfilled the requirements of the Professional Supervision Policy. It is planned that this report will be
developed into a web-based form that can be filled out. Copies will be forwarded to the Key contact person at the
church or ministry where the Leader is employed as well as to the QB Pastoral Leader being supervised for their
own records.
Alternatively if can be submitted via email to
- the Director of Pastoral Services at QB – email sent to registration@qb.org.au
- the Key contact person at the Church or Ministry context where the Leader is employed
- the QB Pastoral Leader being supervised.
This report is due on 31st January for the preceding year’s Supervision.

Supervisee :

Supervisor :

Reporting Year
Hours of Supervision completed in the reporting year
Dates of Supervision Sessions

Supervisor Signature:

Date :

Note: It is anticipated this report will eventually be able to be completed online.
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APPENDIX 3 – QB PASTORAL LEADER’S SUPERVISION REPORT
With the introduction of Professional Supervision, QB Pastoral Leaders will be required to report on their
Supervision at the renewal of their registration (typically every 4 years) as part of a broader reflection on their
previous registration period.
From 1st March, 2022, re-registering ministers will be required to begin their Professional Supervision and be
invited to nominate their additional support person. Reporting on these things will not begin until the next reregistration, 4 years later.
However, from 1st March, 2022, all pastoral re-registrations will require the re-registering minister to briefly reflect
on their previous period of registration. From 2022, this will include a brief reflection on their PMDP and their
Mentoring relationship as per the report below . These reflections will form part of their re-registration
application that will be signed off by their new Professional Supervisor, their Additional Support person, their
ministry context person and by QB.

An Extract taken from the “Application for Pastoral Re-Registration” to be used from 2022

Section B – Reflection on Previous Registration Period.
Personal Reflection
Your PMDP and key support people are there to enable you to continue to maintain a healthy ministry and support
your ongoing professional development. It is important that the commitments made in your PMDP are fulfilled and
that you regularly connect with your personal supports.
At times, specific development goals may need to be replaced by others. This is not uncommon, but if this is the case,
you will need to document what new goals you replaced them with and how the new goals have been accomplished
and what they achieved for you.
As you come to develop your new Personal Ministry Development Plan it is worthwhile spending some time reflecting
on what has been helpful in your recent development and why. In this space it may be worth reflecting on questions
such as
•
•
•
•
•
•
•
•
•
•

How has God better equipped me in this last term to be a minister of the gospel?
What has God taught me about himself, his kingdom work and my contribution within it?
What growth has God brought in my areas of weakness and strength?
How have I seen God use my strengths and my weaknesses to bring him glory and bear fruit?
What was the most valuable development activity / initiative for you spiritually, professionally, personally?
Who have been the key supports God has brought into my life? What do I value about them? How have they
been used to sustain, encourage and challenge me? How might they provide better support to me into the
future?
How have I felt out of my depth during this last season? What do I need to increase my capacity?
How is my physical, emotional, relational, spiritual health? What is needed to make it healthier?
What has energised me and what has drained me in this last season?
What do I sense God leading me into in this next season? How can I be better equipped for that?
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B.1 – Minister’s Reflection on your Personal Ministry Development Plan (PMDP)
In regards your previous PMDP, please choose the appropriate response



I believe that I satisfactorily completed all my agreed action plan items listed on my previous PMDP, or



I did not complete my agreed action plan items. (Please comment on the reason(s) why you were unable to complete
these items and what was completed in lieu of the action plan items agreed to.)

Reason(s) for non-satisfactory completion

My key reflections regarding my previous PMDP …

B.2 – Minister’s Reflection on your Mentoring Relationship
Name of Mentor(s) in previous registration period:
Registration Period

Year 1

Year 2

Year 3

Number of Mentoring sessions
received in that year (minimum is 4)
My key reflections regarding my mentoring relationship …
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Year 4 (if
relevant)

The next re-registration period (from 2026 onwards for existing pastors or from 2025 for newly registered pastors)
will require the pastor to reflect on their PMDP, their Professional Supervision and their additional support chosen.
The reflection B.2 above will be modified to become a reflection on their additional support person. And a
reflection on their Professional Supervision will be added as is shown below.

B.3 – Minister’s Reflection on your Professional Supervision
Name of Professional Supervisor(s) in previous registration period:
Registration Period

Year 1

Number of Supervision sessions
received in that year (minimum is 4)

Year 2

Year 3

Year 4 (if
relevant)

My key reflections regarding my Professional Supervision …
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APPENDIX 4 – REPORTING AN ISSUE OF CONCERN BY SUPERVISOR
On rare occasions, a Supervisor of a QB Pastoral Leader may feel the need to raise an issue of concern about a
Supervisee to QB (the registering body) and /or the local church leadership (the employing body). In such instances,
we would encourage the following template be used. Such reporting should only be done after a discussion is had
and satisfactory resolution having been sought with the Supervisee themselves.
Your report can be submitted via email to
- the Director of Pastoral Services at QB – email sent to registration@qb.org.au and / or
- the Key contact person at the Church (or Ministry context) where the QB Pastoral Leader is employed.
These contact details should have been provided to you previously.
In most cases, this report will be shared with both parties listed above unless there is a conflict of interest or one
party is directly involved in the issue at hand.

Supervisee :

Church (Ministry) Context :

Supervisor :

Phone :

My Concern relates to … (Tick all that is relevant)

 A significant risk that may result in harm to the Supervisee or another person.

If this is the case, please phone the Director of QB Services immediately on Ph 3354 5682.

 A serious criminal offence that has been committed that requires mandatory reporting
 I have already reported this to the Police or other statutory body.
 Gross professional misconduct where there has been a serious breach of the mandatory sections
of the relevant code of conduct. (Please outline sections breached below)

I have previously …

 Spoken about my concerns with the Supervisee on (Date)

Details of Concern (please add other pages if required)

Supervisor Signature:

Date :
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