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This summary has been prepared as a brief guide for QB Churches and their Leaderships regarding Pastoral 
Supervision. 
 
For full details of our Pastoral Supervision policy, please refer to the document – "Professional Supervision – a 
guide for Queensland Baptists" 13 September 2022. There are also a series of FAQs that have been developed 
around this topic, and these are available on our website or on request.  
 
Further enquiries may be directed to the Director of Pastoral Services. 
 
A. Background 
At the Queensland Baptist Special Assembly on 13th September 2022, it was decided that all QB Pastoral Leaders 
will be required to seek Pastoral Supervision (PS) by a Professional Supervisor as part of the requirements of their 
registration. The decision was a recognition that our Pastors would benefit from the ongoing support that a trained 
Supervisor could provide.  It was also a recognition that the ongoing health and wellbeing of our Pastors was as 
important as their ministry effectiveness, in both church and community contexts.  
 
The decision to implement Pastoral Supervision is an outworking of the National Baptist Supervision Framework 
which defines Supervision as : 

• regular, structured, and intentional conversations between Supervisor and supervisee 
• focused on work and practice 
• paying attention to the supervisee’s current context 
• within the framework of a shared theological, spiritual, ethical and legal understanding 
• paying attention to issues of fitness to practice, skill development, management of boundaries, 

professional identity, and the impact of work upon all concerned parties including the individuals 
and communities the supervisee serves and leads 

 
In a Baptist context, there is a notion that every church is autonomous and that decisions about Pastoral 
Supervision should be made by individual local churches. The QB Assembly has historically taken the view that 
credentialling, ongoing accountability and support of Pastors, is a task that is shared between the local church and 
the association. The external support of Pastors has therefore been a matter that has been tied to the registration 
of Pastors.  Thus, Pastoral Supervision is linked to the requirements of registration of accredited Pastoral Leaders, 
because the QB Assembly has decided that this is a valid necessity for our QB Pastoral Leaders.  
 
B. Definition of Terms 
Pastoral Supervision in its technical sense is understood to be a specialty area within the wider field of Professional 
Supervision. A reading of the Royal Commission’s recommendation 16.45 confirms this understanding as it groups 
‘Pastoral’ Supervision under the all-encompassing heading of Professional Supervision. We see it as distinct from, 
though overlapping with other disciplines such as coaching, mentoring, line management, counselling and spiritual 
direction. Pastoral Supervision, because of its distinct focus and the approach it brings, has some unique 
contributions for a Pastoral Leader that these other disciplines can not provide. 
 
QB Pastoral Leaders include :  

1. Registered Ministers,  
2. Registered Ministers on Special Services, or 
3. Retired Ministers who : 

a. are employed in a paid ministry role of more than 0.6 Full Time Equivalent (FTE), and / or 
b. have a formal Pastoral ministry that includes the provision of Pastoral advice, support, 

counselling or assistance in times of need.  
 
C. Extent of the Policy  
The requirement to seek Pastoral Supervision is relevant to all QB Pastoral Leaders as it is now a requirement of 
their ongoing registration.  Currently, there are approximately 300 Registered Ministers and approximately 30 
Retired Ministers who would be considered as QB Pastoral Leaders in Queensland. Pastoral Leaders will be 
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required to seek Pastoral Supervision when their current registration period (typically 4 years) ends. Thus we will 
be trickling Pastors into Pastoral Supervision over the next 4 years from 1st March 2023. 

  
Churches may also have other local Pastoral Leaders who are not accredited with QB but who would benefit from 
Pastoral Supervision also. These people fall outside the current scope of the QB policy and are the responsibility of 
the local church. 
 
D. Autonomy of the Local Church and Registration Processes 
As Baptists, we hold the autonomy of the local church in high esteem. Under the Lordship of Christ, we hold that 
local churches have the responsibility of discerning His will for their local fellowships. But since no one local church 
can fulfil the great commission, we also encourage churches to work together in voluntary association (the QB 
Movement). Such collaboration helps us together to maintain doctrinal fidelity and standards of holiness, achieve 
common ministries (e.g., the supporting of missionaries, theological education), and faithfully steward common 
funds. When agreeing to associate, the local church voluntarily decides to abide by the doctrinal and practical 
standards, policies and procedures of the association, as agreed to by the assembly of the association. One such 
example of this is the accreditation of Pastors where local churches have historically chosen to require their 
Pastors to submit to the accreditation standards stipulated for them by the assembly of churches. If Pastors are 
not willing or unable to meet these requirements, then their registration will not be granted or will lapse. 
 
Freedom of conscience has also been an important Baptist conviction which helped the first Baptists to stand 
against persecution from secular authorities who were seeking to dictate matters of salvation and how one could 
worship. The argument of early Baptists was that jurisdiction is key. Secular authorities should be concerned with 
matters of civil life. Matters of salvation and worship, however, were God’s domain in which he instructed his 
children primarily through Scripture and secondly through their consciences. Religious freedom should be afforded 
to all, it was argued. This was a reaction against control exerted by the state church. The early Baptists always 
couched this as freedom of a group to decide how to worship rather than freedom of an individual to decide what 
is right for them individually. The later risks being more akin to our postmodern experience, where everyone 
decides for themselves which is right. 
 
In regards to professional supervision, the assembly of churches and individual members have discerned what is 
appropriate for our Pastors. It is not something being imposed by the state. In terms of jurisdiction, this issue 
relates to the registration of Pastors which is within the jurisdiction of the assembly to decide and thus is not an 
overreach of authority. Neither does this issue relate to our salvation or seek to control how, when or where we 
can worship our Lord – the issues our forefathers stood up against. Individuals will always retain freedom of 
conscience and will continue to be free to choose whether to comply with the direction of the assembly.  However, 
not to do so, will have implications for the Pastor and the Church concerned which will need to be weighed up. 
 
E. Options for a Local Church Policy – the Choice for every Church Leadership 
While the assembly has affirmed that all QB Pastoral Leaders are required to seek Pastoral Supervision, they have 
made provision for local churches who want to manage this process themselves. As a result, all churches will have 
a choice to make. Either :  

1) Adopt the QB Policy as approved by the assembly and allow QB to manage all processes associated 
with the Pastoral Supervision of its Pastors as part of its registration processes, OR 

2) Develop a local church Policy and self-manage the processes of Pastoral Supervision of its Pastors. 
 
If a local church chooses to adopt the QB Policy, they will not need to do anything. QB's Pastoral Services group 
will : 

• contact the QB Pastoral Leader when their registration is due and provide assistance to them as they 
transition to the new requirements. 

• identify, screen and approve Pastoral Supervisors that meet our standards. This will include an induction 
that will inform Supervisors about the QB policy and QB Pastoral Code of Ethics. 

• provide training, support and advice to the Pastoral Leader as they choose a Supervisor and seek to 
maximise the effectiveness of their supervision. A list of recommended Supervisors will be maintained to 
help Pastoral Leaders find a Supervisor that meets their needs. If a Pastor selects a Supervisor that has not 
been previously approved, QB will invite them to apply for approval. 
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• develop all systems required to manage the provision of Pastoral Supervision as well as monitoring its 
effectiveness for our Pastoral Leaders.  

• manage reporting from the Pastor and Supervisor to ensure compliance to agreed policies.  
Churches will be confident that their Pastoral Leaders are getting the required Pastoral Supervision while their 
registration is in place.  
 
If a local church chooses to develop their own policy, the church leadership will need to  

• advise QB of their plans as soon as possible of this choice 
• develop a local policy that meets the minimum standards laid down in the policy document "Professional 

Supervision – a guide for Queensland Baptists" February 2022. Minimum standards can be found on p.12 
of this document.  

• submit this policy to QB for their review and approval. 
• support their local Pastor to find a Supervisor and approve this selection if it satisfies their local policy. 
• provide information or training to the Supervisor about their requirements, processes and the QB Pastoral 

Code of Ethics. 
• oversee the supervision to ensure that the minimum number of sessions is provided annually. 
• provide an annual statement to QB (a form will be provided to enable this) to confirm that their Pastoral 

Leaders have met the minimum standards of Pastoral Supervision as laid down by the QB Assembly. If this 
is not provided, the registration of their Pastoral Leaders may be lapsed.  

 
It should be noted that a local church leadership who wants to set additional requirements on their Pastors above 
and beyond the minimum standards set by QB (e.g. that a Supervisor must have been a QB Pastoral Leader, or that 
they want 6 supervision sessions for their Pastor per year instead of the standard 4) can choose to adopt the QB 
Policy and have QB manage this policy while still requiring their local Pastor to meet their local expectations. This 
would be done in practice, by developing a brief local church policy referring to the QB policy as the basic policy for 
Pastoral Supervision with a number of additional requirements. 
 
The rest of this document assumes that a church will adopt the QB Policy and unpacks information applicable to 
church leaders.  
 
F. Requirement for QB Pastoral Leaders 
Each QB Pastoral Leader will be required as part of their ongoing professional development, to have  

• At least 4 sessions (4 hours) of Pastoral Supervision per year  
• At least 4 sessions (4 hours) of additional support per year (e.g. coaching, mentoring, spiritual direction, 

counselling, additional Pastoral Supervision, etc)  
 
Every QB Pastoral Leader is free to find their own Pastoral Supervisor and additional support person, although all 
Pastoral Supervisors will need to be approved as a QB Pastoral Supervisor. The QB Pastoral Leader is responsible 
for making appointments with their Supervisor and arranging payment for their services.  In most instances, their 
local church will pay the invoices for a Pastoral Leader's Supervision.  
 
G. Minimum Requirements to be Approved as a QB Pastoral Supervisor 
All Supervisors wishing to Pastorally supervise QB Pastoral Leaders, will need to apply and be approved as Pastoral 
Supervisors.  
 
There are two important aspects needed for Professional Supervisors – formal training and experience.  We 
recognise that there are a growing number of pathways to obtain the formal training for Professional Supervisors. 
Therefore, Supervisors working with QB Pastors, will be required to satisfy the following requirement : 
 

A Supervisor must be trained and hold a recognised qualification in Professional Supervision or 
an equivalent discipline that provides them with the necessary skills for a Supervisor. This would 
typically be a qualification that would satisfy the academic requirements for membership in the 
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Australasian Association of Supervisors or other equivalent professional body as a Professional 
Supervisor.1 

 
Given that Pastoral Supervision is a specialised discipline, we believe it is important to ensure any proposed 
Supervisor has appropriate training and holds the relevant qualifications. It is unlikely that a Supervisor will be 
approved for supervision of QB Pastoral Leaders without some sort of formal qualification in supervision. There are 
numerous Higher Education institutions around Australia that are offering graduate degrees and courses in 
Professional Supervision. These courses normally require students to have had sufficient experience in a primary 
discipline as a key entry requirement (e.g. in order to train as a Pastoral Supervisor, normally a candidate has to 
demonstrate sufficient previous experience in Pastoral ministry). The training courses provide students with skills, 
knowledge and practical experience in the disciple of supervision in which they are being trained. 
  
If you have any questions about this, please feel free to contact the Director of Pastoral Services for a 
conversation.  
 
QB Approved Supervisors will also be required to be able to demonstrate that they are competent and 
experienced in Supervisory practice, be regularly supervised themselves and hold appropriate professional 
indemnity insurance. In addition, Supervisors must not be a member or attender of the same local church as, or 
have a close relationship with the QB Pastoral Leader that would compromise their independence.  
 
All Supervisors who are to Supervise QB Pastors, must complete an induction which will outline some of the 
expectations of supervision for QB Pastors including an introduction to the QB Code of Ethics and Ministry Practice 
for QB Ministers.  Once completed, Approved Supervisors will be added to a list which will be made available to all 
QB Pastoral Leaders.   This list will also identify Recommended Supervisors and have links to lists from other 
accrediting bodies if a QB Pastoral Leader desires to seek a Supervisor from outside this recommended list. 
 
The process of application to be an Approved QB Supervisor is detailed in the document Process for Approval of 
Supervisors.  
 
H. Recommended Supervisors for QB Pastoral Leaders 
While we believe that any supervision can be beneficial for our QB Pastoral Leaders, we believe that normally, 
there will be enhanced benefits that come from someone who has some appreciation of the role of a Pastor and 
the unique functioning of a Baptist church.  
 
We will therefore maintain a list of Recommended Pastoral Supervisors which will be made available to QB 
Pastoral Leaders as they seek to engage with a Supervisor.  
 
During the assessment of applications, we will seek to identify Approved Supervisors who demonstrate that they : 

1) Have an active and living Christian faith    AND  
2) Have a good grasp of a Baptist Context    AND 
3) Have significant 

a) Pastoral experience     AND/ OR  
b) Leadership experience in a Baptist church 

 
Supervisors who satisfy these criteria will be identified on our Approved Supervisors list as Recommended 
Supervisors.  Pastors will be encouraged to consider these Recommended Supervisors when evaluating who might 
be a good Supervisor for them.  Alternatively, they will be free to consider any Supervisor on the Approved 
Supervisor list or another supervisor who is willing and able to submit to an approval process.  
 
  

 
1 From the Minimum Standards for Professional Supervision from Professional Supervision – A Guide for 
Queensland Baptists. 
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I. Minimum standards regarding the nature of supervision  
Our Guidelines note that Pastoral Supervision of QB Pastoral Leaders should meet the following minimum 
standards2.  

1) Professional Supervision should focus primarily on work related issues and challenges. For other support, 
the Pastor should be referred to another support worker.  

2) The topics of supervision discussion should be determined by the Pastoral Leader, not the Supervisor.  
They should be topics that will help their development and growth. 

3) The goal of supervision is for the Pastoral Leader to grow in self-awareness, ministry competence, 
theological understanding as well as reflective and ethical practice.  

4) Supervision should consider the wellbeing of the Pastoral Leader together with the wellbeing of those 
they relate to in their work (inclusive of their leaders, peers, congregational members and community 
members). 

5) Supervision should regularly monitor ministry boundaries that might be laid down in codes of conduct3, 
role descriptions, local church policies or broader requirements (e.g. legal or government regulations). 

 
It is expected that a Supervisor will develop a contract / covenant4 with the Pastoral Leader early on, and that this 
agreement will govern the delivery of the supervision service. Details such as confidentiality, fees, reviews and 
meeting frequency, location and duration are matters for negotiation between the Supervisor and Supervisee.  
 
Note, there is no formal route by which local church or denominational leaders such as Regional Ministers can feed 
into the supervision process. Supervisors work for and support the Pastoral Leader, not the local church leaders. 
However, it is always possible for the church leadership to speak to the Pastor themselves and suggest that issues 
of concern might be profitably considered in supervision. It is hoped that ministers will be alert to the views of lay 
people, leaders and other colleagues about their ministry and bring such comments to Supervision, to reflect on 
them as part of responsible practice. 
 
J. Reporting Requirements 
In the most part, the supervision that occurs between a Pastoral Supervisor and a QB Pastoral Leader will be 
confidential and the matters discussed would never be divulged to others. Confidentiality is essential if a safe and 
trusted space is to be established in supervision. The contractual arrangement set up at the beginning of the 
supervision relationship will make this clear. 
 
There is an expectation for reporting, and this will potentially be on two levels. 
 
Firstly, there will be some basic compliance reporting to the responsible body. Nominally this will be to QB who 
will be overseeing the process for most Pastors. This reporting will take two forms.  

- Registration of a Supervision Relationship - When a supervision relationship is established, the Pastor will 
need to register this relationship by sending to QB a copy of the covenant or contract that has been 
established with the Supervisor. This will enable QB to check that the Supervisor has been approved for 
supervision of QB Pastoral Leaders.  
 

- Annual Reporting of Sessions  - An annual report signed by the Supervisor must be submitted that will 
document that the required number of supervision sessions have been completed for that year. This will 
be via a link to a simple online form that will be sent to the Supervisor at the end of each year. The 
Pastoral Leader will report similarly on the number of supervision sessions received through their re-

 
2 From the Minimum Standards for Professional Supervision from Professional Supervision – A Guide for 
Queensland Baptist, p.12. 
3 All QB Pastoral Leaders are required to adhere to the QB Code of Ethics and Ministry Practice for Queensland 
Baptist Ministers. Copies of this will be made available upon application by a Supervisor and will be discussed as 
part of the induction for approved Supervisors.  
4 A sample contract is contained in Appendix 1 of Professional Supervision – A Guide for Queensland Baptist.  
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registration application which occurs on either a 3 or 4 year cycle (depending on their Pastoral 
Registration status). 

 
Very occasionally a second level of reporting may be required when a Supervisor determines that there is an 
immediate and real potential for harm to either the Pastoral Leader being supervised or another person to whom 
they are ministering. These would normally relate to the identification of situations where the Pastoral Leader is 
acting beyond acceptable boundaries of ministry and thus likely breaching a code of ministry. The first response of 
the Supervisor would be to discuss these matters with the Pastoral Leader in supervision and seek to elicit a 
change in behaviour or attitude. If corrective measures were put in place, in most cases, this would mean the issue 
has been dealt with, and no reporting would be undertaken. But if there was not a willingness to correct the 
behaviour, and the risks for harm continued, the duty of care that a Supervisor carries would require that they 
report their concerns to the organisations responsible for the Pastor.   This will include QB and the local church. 
Existing policies and procedures for dealing with matters of concern (e.g. Code of Conduct and Ethical Investigation 
Response Group Procedures) would be followed. It would be normal in such situations that information would be 
shared and an appropriate response would be decided between QB and the local church leadership. Mandatory 
reporting around the abuse of children would fall into this category. 
 
Note, there is no direct relationship between supervision and a Pastor’s internal performance review or between 
supervision and the process of re-calling Pastors. Supervisors do not answer to, or work for church leadership and 
there is no process of feedback to them on their supervisory work with a Pastoral Leader. Matters discussed within 
Supervision are confidential to the supervisory relationship and cannot be shared unless approval is given by the 
Pastoral Leader being supervised. 
 
K. Provision of Group Supervision to QB Pastoral Leaders 
Group supervision will not be accepted for at least the first 4 years of Supervisory practice for QB Pastoral Leaders 
while the Supervisory program is being established. It may be considered appropriate and included in options for 
Pastors in the future.  
 
L. Funding model for Pastoral Supervision 
We recognise that providing Pastoral Supervision will cost some money. Pastoral Supervisors are able to decide 
individually on the fees they charge for their services and so there is some benefit in shopping around. There are 
many Pastoral Supervisors who charge between $80 and $120 per hour.  This would equate to a cost of between 
$320 and $480 per year.  
 
We would encourage churches to budget for this cost and see it as an investment in their Pastoral Leader's health 
and development. We believe that it will also provide a return to the church in the form of better ministry.  
 
While we will offer all Pastoral Leaders the chance of beginning Pastoral Supervision early, they will not be 
required to do so until they need to apply for re-registration. Some Pastoral Leaders will not be required to start 
supervision for another 3 or 4 years.  If you want to find out when your Pastoral Leader's registration expires, 
please contact QB Pastoral Services.  
 
M. Further Information or Questions 
An information video about Pastoral Supervision is being prepared specifically for church leadership teams.  
 
We are also making the offer for one of the team to come and talk to your leadership team about Pastoral 
Supervision to answer any questions you may have and discuss any areas of concern. If you would like to avail 
yourself of this offer, please contact QB Pastoral Services.  
 
General enquiries about registration QB Pastoral 
Supervisor can be directed to : 

Pastoral Services 
Email: registration@qb.org.au 

 Ph: 07 3354 5600 

Specific information and questions can be directed to : 
David Elvery 
The Director of Pastoral Services 
Email:  david.elvery@qb.org.au  

 Ph: 07 3354 5682 
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